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Backlog Update

 On track to exceed 
goals

 Looking to build 
cushion in 
anticipation of 
RECLAIM sunset
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Pending Applications
With and Without PCs Issued

* Through March 13, 2018
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Applications Processed
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Improved production rates
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Accomplishments (cont.) Applications Processed

(CY 2017) Exceeded productivity 
milestones

 Initiated employee 
recognition program
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Updated 
policies & 

procedures

Application 
processing 

metrics

Streamlined 
workflow

Enhanced 
permitting 

tools

Standard 
permit 

conditions

Focus on Continual Improvement

• Updating policies and procedures

• Application processing metrics

• Streamlining workflow

• Enhancing permitting tools

• Standardizing permit conditions
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Stake-
holder 
Inputs
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Key Challenges
• Processing stubborn residual aged apps of 

increasing complexities and challenges

• Managing RECLAIM transition

• Leveraging existing staff resources through 
transition to paperless processing

– Online tool testing and troubleshooting

– Timely completion of applications

• Maintaining low vacancy and transfer rates

• Overall workforce fatigue
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Status Report on Online Tool Development

Permit Streamlining Task Force Subcommittee
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Phase I Update
Dry Cleaning Module – Live!

 Live Beta Testing completed

 Fully Released end of 
January 2018 with New 
Facility ID Creation Tool
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Phase I Update
(cont.)
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Phase I
Additional Modules

 Final internal testing:

− Automotive Refinishing 
Facilities (Form 400 E-17b)

− Gasoline Dispensing 
Facilities (Form 400 E-11)

 More complex than dry 
cleaning module

 Additional thresholds for 
filing online with 
subsequent engineering 
evaluation
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Phase I
Additional Modules (cont.)Additional evaluation thresholds

 Rule 1147

Certified burners

 Regulation XIII (NSR)

 Rule 1401

− Production/usage rate

− Limited toxics approvable online

 CEQA Thresholds

 CARB Executive Orders

• Establishing screening 
thresholds for online 
approval

• Applications exceeding 
thresholds filed online for 
additional evaluation

• Public Notification 
thresholds also apply

• Seeking volunteer 
applicants for new modules
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Phase I Modules
Automotive Refinishing
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Phase I Modules
Automotive Refinishing (cont.)
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Phase I Modules
Gasoline Dispensing Facilities
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Phase I Modules
Gasoline Dispensing Facilities (cont.)
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Online Tool - Phase II Update

Permit Streamlining Task Force Subcommittee
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Phase II
 Online filing

– Rule 222 registration
(19 forms, prioritize top 5 forms)

– Certified equipment registration
• Emergency generators
• Soil vapor extraction

– Form 400-E Series filing
(32 forms)

 Transition to paperless processing
 Online app status tracking dashboard
 Enhancements to Phase I modules
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Phase I Enhancements

Phase I Review and Feedback

– Improve user experience

• Build and integrate FAQs

• Leverage stakeholder feedback

– Simple but accurate and complete 
submittals

– On-boarding process for online 
submittals that need additional review
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